MONTGOMERY COLLEGE
Rockville/Takoma Park-Silver Spring/Germantown
MC Green Team 

April 14, 2014
MEMORANDUM
To: 

David Sears, Vice President of Advancement
From:

Timothy McWhirter, Co-chair, MC Green Team, Professor of Philosophy
Subject:
Proposal to fund employee awards for pilot MC Efficiency Contest for FY 2014

This proposal requests funds in the amount of $3,900 to underwrite the staff and faculty awards for a college-wide efficiency contest that challenges the college community to submit proposals describing ways to reduce our use of energy and resources and document the savings.  The contestants who submit the winning proposals will receive financial awards.  This is a one-time request to fund a pilot program for this fiscal year (FY 2014).  This proposal provides a brief description of the contest: how it was created; how it has functioned over the course of this year; the role it plays in the college’s overall sustainability strategy; and our efforts to identify funds for the contest.    
The Montgomery College Green Team, the college’s sustainability committee, began discussing the idea of having a college-wide efficiency contest in May of 2012.  We asked the representatives of the various constituencies at the college on the committee to consider how we might fund the prizes for the contest winners.  We were able to secure funding for the student side of the contest through the Montgomery College Foundation.  It agreed to provide these awards to students in the form of scholarships.  The Director of Human Resources at the time, Sarah Espinosa, recommended that we fund the staff and faculty side of the contest using an existing procedure for the College’s Recognition Awards (College procedure 38001CP).  During the 2012-2013 academic year the MC Green Team shared the proposal for the contest with all the constituencies on the committee and throughout the college community and asked for advice on how we should conduct the contest.

When the Montgomery College Board of Trustees approved the FY 2014 College budget, it was our understanding that the Human Resources budget included funding for the staff and faculty side of the efficiency contest that had previously been discussed with Ms. Espinoza.  In order to use these funds there needed to be a modification to procedure 38001CP to increase the amount of funds that could be distributed to employees for awards.  We understood that plans were underway to get this modification approved in the fall of 2013.    

The MC Green Team decided to have two rounds to the contest.  In the first round contestants submitted a two page proposal outlining their idea.  In round two, the five winning proposals from the first round would be developed further working with the appropriate college staff.  By conducting the contest this way we allowed a large segment of the college community to participate and the proposals that emerged from the second round could still be well crafted.  The MC Green Team collectively decided that the five winners of the first round would receive $200, the first place winner in the second round would receive $2,500, the second place winner $1,000, and the third place winner $500.

At the beginning of the fall 2013 semester the contest was advertised on the college website for two weeks.  The college community was directed to a webpage that contained the official rules of the contest and we received a large number of hits on this page during the two-week period.  The deadline for turning in proposals was December 1, 2013.  We received 26 proposals from 21 students, faculty, and staff.  We received proposals from all of the campuses at the college.  
The proposals were evaluated by a panel of experts from the community that included Eric Coffman, Senior Energy Planner for the Montgomery County Environmental Protection Agency.  Five first round winners were selected.  They included three students and two faculty members and they came from all of the campuses at the college.  These contestants are currently further developing their proposals.  They will present their proposals in the form of a ten minute video recording that will be recorded in a MCTV studio on April 17th.  These video proposals will be reviewed by the panel of experts and we would like to announce the second round winners a Sustainability Showcase scheduled in the faculty/staff lounge on the Rockville campus on April 23rd.    

The five winning proposals from the first round are posted on the contest webpage.  Some of them are quite impressive and could be used by the college to save a substantial amount of money.  For example, the proposal for a sustainable redesign of restrooms uses figures from Shady Grove Universities to show how money can be saved by reducing the use of water and paper towels.  We view these proposals as a fine first effort.  But we know in the future the college community can do much better and this first contest is intended to get the ball rolling in the right direction. 

The MC Efficiency Contest plays a pivotal role in the college’s overall sustainability strategy.  This strategy is rooted first of all in the recognition that we have competition.  Presently there are three community colleges in the state of Maryland that have signed the President’s Climate Commitment: Howard Community College; Harford Community College; and the Community College of Baltimore County.  Montgomery College is many years away from being able to sign the President’s Climate Commitment.  It requires that an institution develop a detailed analysis of its carbon emissions and a detailed action plan for reducing them.  Montgomery College presently has an extremely well qualified Energy Manager that helps the college save energy in the operation of all its facilities; but the college does not have personnel that have training in calculating carbon emissions.  In order to follow through on the commitments outlined in the President’s Climate Commitment many institutions hire Sustainability Directors that have training in how to calculate carbon emissions. 

One way that colleges like Montgomery College can develop the ability to afford hiring a sustainability director is to implement efficiency initiatives.  Broward College in Fort Lauderdale, Florida is about the same size as Montgomery College.  It has three major campuses and approximately 60,000 students a year.  Between 1998 and 2007, Broward College documented savings of over $7.5 million through energy conservation initiatives recommended by their college-wide sustainability committee.  After documenting these savings, the sustainability committee requested that the college hire a sustainability director.  The college soon hired Greg Mason to be its Director of Sustainability.

The MC Efficiency Contest is intended as a first effort to begin to document significant savings through efficiency initiatives.  The MC Green Team plans to continue to find innovative ways to accomplish this goal.  Eventually the team will compile these savings and include them in a request that part of the savings be used to fund a position at the college for a Director of Sustainability.  Once we have hired a Director of Sustainability, then signing the President’s Climate Commitment becomes something that the college can begin to seriously consider.  We can then set a goal of establishing the college as a leader within the state on issues related to sustainability.      

Unfortunately the funding for the staff and faculty side of the contest was not secured as we had anticipated.  When the contest started, we understood that there was a request to modify procedure 38001CP that would allow us to access the prize money in the Human Resources budget.  However, during this period there was a great deal of change taking place at the college: a new Director of Human Resources was hired and administrators all over the college were accepting new positions.  In part, these changes delayed consideration of the modification necessary to use procedure 38001CP to fund the faculty and staff side of the contest.  This problem is the reason we are submitting this proposal    

We appreciate your consideration of this proposal so that we can move forward on this project that will benefit Montgomery College.
MC Efficiency Contest
1. In the first stage, members of the college community will submit proposals (1 to 2 pages) that outline an idea for how the college can save a substantial amount of energy and/or resources and document the savings.  
a. Proposals will be judges by a panel of experts that includes members from inside and outside the college community.

b. A group of five winners will be selected from the first stage.  Those responsible for these proposals will receive a monetary award of approximately $200.        
2. In the second stage of the contest the winners from the first stage will have an opportunity to work with appropriate personnel from the college to develop a more detailed proposal.  

a. The proposals in stage two will be evaluated in a manner that places the highest value on:

i. Being realistically implementable
ii. Saving the most energy and/or resources.    

b. First place gets $2500, second place gets $1000, and third place gets $500.  This is in addition to the $200 already won.  Awards will only be received in this round for proposals that will be implemented.  
3. Student winners will be awarded scholarships by the Montgomery College foundation.    

4. Employee awards will be funded through a recommended modification to the Recognition Awards procedure (college procedure 38001CP).  
5. Proposals will not be considered unless the savings they describe are greater than the size of the award.  This contest seeks to pay for itself many times over.  
6. Schedule

a. Aug. 25

Start of contest: Official call for proposals goes out

b. Dec. 1 

Deadline for turning in proposals 

c. Dec. 

Winners of first round winners selected.  

d. Jan./April  

Work to develop detailed proposals 

e. April  

Winners of second round are announced  
